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Abstract

The objectives of this research were: (1) to study the processes and patterns of
furniture production in a sample limited partnership, and (2) to improve the furniture
production processes of said limited partnership. The research employed a methodology
of method study and utilized tools for process improvement, including flowcharts. The
study involved interviews with a sample group comprising a manager, a designer, a
carpenter, and a painter to understand the nature of their work, followed by an analysis

of their work processes.
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The study revealed that the traditional furniture production process took a total
of 6,180 minutes to produce a bed. This was broken down as follows: the design
department took 940 minutes (~15.66 hours), the carpentry department took 4,125
minutes (~68.75 hours), the painting department took 1,075 minutes (~17.91 hours), and
40 minutes (~0.67 hours) were unallocated. After implementing improvements to the
existing processes, the production time for furniture (bed) was reduced to 5,459 minutes,
representing a decrease of 712 minutes (~12.02 hours) or a reduction of 11.67 percent
compared to the traditional process.

Keywords: Manufacturing Process Improvement, Furniture, Limited Partnership
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